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What is the Children and Youth Behavioral
Health Initiative (CYBHI)?

Welcome to an overview of the Children and Youth Behavioral Health Initiative (CYBHI), a
transformative 4.6 billion dollar initiative spearheaded by the state of California to revolutionize
behavioral health support for children and youth. This initiative is part of a broader commitment
to ensure that all children in California gain more integrated, equitable, and accessible support
for their mental health and substance use needs. CYBHI was created by and for young people
and families, in collaboration with partners across sectors, to ensure providers meet California
kids right where they are the most- in schools, college campuses, and other learning
environments.
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Background & Rationale

According to Governor Newsom'’s Master Plan for Kids’ Mental Health, California faces
critical challenges in youth behavioral health. These stark statistics highlight the urgent
need for comprehensive reform in how mental health services are provided, prompting an
overhaul of California’s mental health system to enhance accessibility, coverage options,
and public awareness.

284K+

Young people struggle
with major depression

We’re overhauling
our mental health system

6 6 0/ with an unprecedented all-
o of-the-above approach to

e e e connect families with the

treatment they need

+20%

Rise in suicide rates
among kids ages 10-18
(2019-2020)

care and supports their kids
need to grow up healthier
and stronger.
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CYBHI Goals

The Children and Youth Behavioral Health Initiative is a significant new opportunity to increase
funding for school based behavioral health services in public schools, including K-12 settings,
colleges, and universities. The goal of CYBHI is to introduce new and sustainable sources of
funding which will allow districts to create an integrated, school-linked behavioral health
system, ensuring timely access to mental health and substance use services for students.

The initiative focuses on being more responsive to the needs of children and youth by providing
services through Medi-Cal Managed Care Plans (MCPs), Medi-Cal Fee-for-Services (FFS),
commercial health plans, and disability insurers. This system allows schools to be reimbursed
when providing covered services to students, making it easier for students to receive care when

and where they need it most.

A crucial component of the CYBHI is improving
access to school-based behavioral health
services for students under the age of 26. This is
why Local Education Agencies (LEAs) and County
Offices of Education (COEs) play a pivotal role in
the CYBHI framework, strengthening access to
services for children and youth with emerging or
existing behavioral health needs. Providing
critical mental health support on campuses and
within educational environments facilitates better
student access to necessary care.
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Framework & Implementation

The CYBHI is being rolled out in several phases, with Cohort 1 beginning on January 1, 2024,
followed by subsequent cohorts in July of 2024 and January of 2025. This phased approach
allows for gradual integration and scaling up of services, ensuring each stage is handled
with the required responsiveness to feedback from participating organizations, and
attention to detail.

Federal reimbursement regulations stipulate that Local Education Agencies (LEAs) must be
registered as Medi-Cal providers from the start. Consequently, Cohort 1 will consist
primarily of LEAs already registered with Medi-Cal, most likely through the LEA Billing Option
Program (BOP).

The Department of Health Care Services (DHCS) also strongly advises that LEAs interested
in joining the first cohort should be involved in the Student Behavioral Health Incentive
Program (SBHIP) in collaboration with a Medi-Cal MCP. As this cohort is intended to be a
learning group, existing connections with Medi-Cal MCPs will be advantageous for fine-
tuning the overarching policies that will later be implemented across all LEAs with the third
cohort’s rollout in January 2025.

Funding & Resources

The CYBHI introduces a new funding mechanism through a sustainable fee schedule that
requires multiple payers, including Medi-Cal MCPs, FFS models, commercial health plans, and
disability insurers, to reimburse schools providing covered services. This model simplifies the
cost structure involved in delivering school-linked behavioral health services, enhances
reimbursement processes, eases administrative challenges, and increases the scope of
funding to include more service providers. When uncertainty around student coverage is
reduced, barriers to care can be eliminated, and more students can access available services.
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Service Delivery & Provider Network

Under the CYBHI, schools can bill for services provided by a range of qualified professionals who
are employed, contracted, or affiliated with LEAs. Schools can obtain reimbursement from Medi-
Cal MCPs, Medi-Cal FFS, commercial health plans, and disability insurers obligated under state
law to reimburse school-linked providers. Pupil Personnel Services credentialed providers and
Certified Wellness Coaches employed by LEAs are included service providers under the CYBHI.

By expanding the types of practitioners eligible for reimbursement for school-based behavioral
health services and shifting to a more approachable fee-for-service model, the CYBHI eases
burdens for educational entities around rate negotiation, delivery systems, and contracting. The
CYBHI is establishing a statewide multi-payer school-linked fee schedule that defines the scope
of inclusive services, applicable billing codes and rates, and eligible providers who can bill for
services.

Fee Schedule Illustrative Example

For every service included on the fee schedule and provided to a student by a qualified
practitioner, the LEA, or the LEA's affiliated provider, can submit a claim for reimbursement and
receive 100% of the rate published on the fee schedule.

Code Service Description FFS Rate Qualified Practitioners

90834 Psychotherapy- 45 minutes, individual $67.16 + Associate Marriage & Family Therapist
+ Associate Social Worker
+ Credentialed (PPS) School Counselor
+ Credentialed (PPS) School Psychologist
+ Credentialed (PPS) School Social Worker
+ Licensed Clinical Social Worker
+ Licensed Marriage & Family Therapist
+ Licensed Physician
+ Licensed Physician Assistant
+ Licensed Professional Clinical Counselor

+ Licensed Psychologist
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Providers & Practitioners

LEAs must identify and designate providers and practitioners, including those employed,
contracted, or affiliated with the LEA. LEAs will be reimbursed for services provided to students
by any or all of the following:

~ PPS Credentialed Practitioners

PPS school psychologists, PPS
social workers, PPS counselors,
and registered credentialed school
nurses employed by the LEA

~ Mental Health Specialists

Employed by, contracted, or
affiliated with the LEA

- Community-Based Organization

Or behavioral health providers
designated by the LEA as eligible to
deliver services to students

Support for Schools Implementing CYBHI

The state will also provide ongoing support to COEs and LEAs to ensure they successfully
implement the CYBHI fee schedule. This includes up to $400 million in one-time grants aimed at
strengthening school-linked behavioral health services and helping public schools across
California build or maintain operational readiness.

For example, grants can be used to expand provider capacity, develop critical partnerships, and
invest in the necessary local infrastructure to implement program requirements.
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How the CYBHI Differs From LEA BOP

You may be wondering how the Children and Youth Behavioral Health Initiative differs from other
programs for school-based services, like LEA BOP. Currently, approximately 50% of all LEAs
participate in LEA BOP, which uses a cost-based reimbursement methodology and requires LEAs
to annually report and certify their public funds expenditures for services eligible for federal
funding.

The Department of Health Care Services (DHCS) reconciles LEAS’ reported actual costs to
provide LEA BOP services, against the interim reimbursements received by LEAs, in order to
reach a final settlement. However, the difference between the interim reimbursement and final
settlement may differ from what the LEA listed on their cost report. This can lead to
underpayments that must be paid to the LEA or overpayments that DHCS must recover.

The CYBHI differs from LEA BOP in that it uses a fee-schedule reimbursement methodology, a
straight fee-for-service rate with no obligation by LEAs to fund the non-federal share of services.
This means that cost settlement is not required of LEAs, and the LEA will be reimbursed at 100%
of the DHCS published rate for any covered service to a student furnished by an affiliated,
contracted, or employed LEA provider.

It is important to note that LEAs can only bill for services or claim costs through one, not both, of
these options for a single service to a student.

LEA BOP and Fee Schedule Comparison

Component FFS Rate Fee Schedule

Covered Population Program covers only Medi-Cal enrolled Program covers Medi-Cal enrolled and
students commercially insured students

Federal vs State Share of Reimbursement Program reimburses federal share only Program reimburses BOTH federal and

state shares

Payment Methodology LEA pays the total cost for services & LEA receives a straight fee-for-service rate
receives interim reimbursement up to the
federal share

Cost Settlement Program requires annual cost settlement Program does not require cost settlement
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How Fee Schedules Benefit LEASs

The CYBHI fee schedule creates a sustainable funding stream for school-linked behavioral health
services, helping LEAs expand access to care and reduce administrative complexity.
Standardizing reimbursement rates and payer processes ensures more dollars go directly to
schools for the services they provide.

Key Benefits for LEAs:

> Increased access to school-linked behavioral health services for students

> Simplified billing and reimbursement processes
> Reduced need for contract and rate negotiations with individual health plans

> Coverage across multiple payers, including Medi-Cal (FFS and managed care), commercial plans, and
disability insurers

Operational Readiness

For schools to participate in CYBHI, they must demonstrate operational readiness, which includes
adequate infrastructure, billing capabilities, and compliance with Medi-Cal enrollment
requirements. Schools interested in joining the initiative must submit a statement of interest and
provide documentation proving they meet these standards.

LEAs have the opportunity to build the necessary capacity, infrastructure, and partnerships
needed to achieve a long-term and sustainable funding model through one-time School-Linked
Partnership and Capacity Grants. This grant program will provide a $550 million investment to
support California’s educational system.

¢ Expand Provider Capacity
* Develop Critical Partnerships

> Build Necessary Infrastructure
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Requirements to Prove Operational Readiness:

~+ Medi-Cal Enrollment

o LEAs and their affiliated providers, such as
community-based organizations and school
based health centers, must be Medi-Cal enrolled
and comply with all federal and state
requirements.

o LEAs that are not currently enrolled in Medi-Cal
should note that they may opt to become Medi-
Cal enrolled and eligible to join the fee schedule
starting in July 2024 for the second cohort, or
January 2025 for the third cohort.

- Service Delivery Infrastructure
o LEAs must demonstrate a sufficient, existing
service delivery infrastructure or capabilities to
expand service offerings to meet needs, such
as space, staffing, and resources.

- Data Collection and Documentation
o LEAs must have defined policies and protocols
for collecting, storing, and transmitting
information information, including student data
and healthcare coverage, LEA-eligible
practitioners and affiliated or contracted school-
linked providers, and service-level data.

o Student data and healthcare coverage

o LEA eligible practitioners and affiliated or

« contracted school-linked providers
service-level data

~ Billing Infrastructure

o LEAs must demonstrate the ability to transmit
information for claims and receive payments.

Support & Technical Assistance

The state is committed to supporting schools through the CYBHI implementation process and
providing technical assistance to help schools navigate the new system effectively.

DHCS, in collaboration with the Sacramento County Office of Education and the Santa Clara
County Office of Education, will assist with grant administration and co-lead statewide technical
assistance efforts across COEs and LEAs in every county. The state will also provide ongoing
technical assistance to LEAs as they build operational readiness requirements and utilize the fee

schedule.

DHCS is also contracted with Carelon Health, a third-party administrator, or TPA, that will serve as
a mandatory statewide clearinghouse for claims management and payment remittance and
provide support to LEAs to ensure their claims meet federal and state requirements. Carelon will
centralize LEA network oversight, including certain functions necessary to maintain the program’s
integrity, such as credentialing verification and quality oversight.
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The Axiom Advantage

Axiom is here to help California schools prepare for the Children and Youth Behavioral Health
Initiative. Our intuitive platform, AxiomEHR, gives districts the tools to manage mental health
documentation, billing, and reporting—all in one secure, intuitive system. With support for Medi-
Cal eligibility checks, multi payer billing, and real-time reporting, it helps schools stay compliant
and efficient, so teams can spend less time on paperwork and more time supporting students.

> Integrated Medi-Cal, county-specific mental > Securely access data from any location, whether
health, private insurance, and LEA BOP billing working at multiple school sites or from home

> Custom case notes that fit your program needs, > A security posture in alignment with HIPAA so
with due date reminders, and activity tracking documents and data are secure

> Collect E-signatures remotely from > Intern management tools like custom
administrators, teachers, and guardians permissions and reminders that guide workflows

> Outcomes tracking and reporting that
allows you to seamlessly analyze data

Supporting California Schools

Smarter Technology, Built on California Expertise

As funding models shift and mental health needs rise, schools need systems that work the way their teams do.
AxiomEHR adapts to your unique workflows, helps teams work smarter, and removes the friction from service
delivery—so students get the care they need, when they need it.

CYBHI Resources & Guide Sources:

School-linked Partnership and Capacity Grants CYBHI Annual Report
CYBHI Video: Introduction to the CYBHI Fee Schedule Carelon Health TPA

CYBHI Home Page CYBHI Glossary of Terms

CYBHI Fee Schedule Information Axiom + CYBHI for CA Schools

Learn more
www.axiomehr.com
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